














West Leb Greenway

River Park West Lebanon 

Wilder Dam

Bridge Street Park

Westboro Rail Yard

To: Mascoma River Greenway

To: Boston Lot

MAP KEY
Existing Trail

Proposed Trail

What’s Up In West Leb, NH?

• “Mixed-Use, Smart Growth, Public 
Access to the Connecticut River”
• 1M sq. ft. of LifeSci Research, 
Manufacturing, Retail, and Housing.
• A Walkable, Green Campus with 6-acre 
waterfront park, and 2-miles of trails.
• New tax base to fund Greenway.
• Pursuing powering entire campus 
from local renewable energy. 

Special 
Thanks To:

• Undergoing FERC relicensing, provides 
opportunity for environmental, economic, 
and recreational revitalization.
• New “run of river” operating scheme 
will reduce erosion + provide continuous 
power generation.
• Great River Hydro working with Rep. 
Kuster as part of 21st Century Dams Act.
• Opportunity for local, renewable power 
and public recreation improvements?
Priority Of:

• City + State struck a deal last week to 
enable a plan 20 years in the making!
• Enable public park and trails in mostly 
defunct riverfront rail yard.
• Co-exist with remaining industries, 
and continue spur-line service to local 
companies and White River Junction, VT.

Westboro Rail Yard Re-Use

• Robust, fare-free public transportation 
provider in Upper Valley region.
• Signed MOU to re-locate 4-line multi-
modal station at River Park, creating
rural Transit Oriented Development. 
• Park + Ride opportunity for Dartmouth 
College and DH Hospital.

• A coalition of NPOs and businesses 
working together, vision of trails as 
economic development engines
• Alternative transportation and public 
recreation opportunity, in parallel with CT 
River Scenic Byway
• 3-mile extension of Northern Rail Trail 
running all the way to Concord 
• Providing equitable access to the 
outdoors in revitalizing downtown.

• Utilizing art from local and visiting 
muralists to help draw attention to 
opportunities for public space.
• Temporary interpretive signage being 
erected along West Leb Greenway route 
to show future plans, and highlight 
history of the area. 

Advance Transit StationArt Activation of Public Space

Wilder Hydroelectric Dam

Advance Transit Station

West Lebanon Greenway

River Park West Lebanon

www.westleb.orgA vibrant village connected to the river, tied together by trails. 

Follow:

@westlebnh



River Park West Lebanon
A Trail + Transit Oriented Development
www.riverparkwestlebanon.com

• Developed with proactive community engagement using Lyme’s Neighborhood Planning 
Process; 75% of West Leb voters voted yes on referendum to rezone for denser uses. 
• 1 Million S.F. fully-approved mixed-use development, 7 minutes from Dartmouth College.
• Life Science Research + Manufacturing, Retail, + Housing within a walkable, green campus.
• Incorporating an Advance Transit multi-modal transportation center, prioritizing the 
region’s fare-free public transportation system.  

West Lebanon Greenway
Connecting the Community to the River
www.westleb.org/greenway

• Assembling a coalition of local, regional, state, and federal organizations and local 
businesses to achieve long-standing public recreation and transportation priorities.
• Extending the Northern Rail Trail through historic downtown and new developments, and 
reconnecting to the confl uence of the Connecticut, White, and Mascoma Rivers.
• Providing pedestrian and bicycle transportation infrastructure, ensuring equitable public 
access to outdoor recreation, and encouraging trail-oriented economic development. 
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A Green Vision For West Leb
A Waterfront Campus, A Riverside Trail, A Green Future.
www.riverparkwestlebanon.com/vision

• How private investment, community development, public recreation, and downtown 
revitalization fi t together to reinvent a former railroad town.
• Using Smart Growth as a catalyst for improvements to the public realm.
• Aligning local efforts with once-in-a-lifetime opportunity for federal funding.

Action Plan For West Leb
A 10-Part Plan to Revitalize Downtown
www.riverparkwestlebanon.com/vision

• A presentation from the West Lebanon Revitalization Advisory Committee (WLRAC), 
the Action Plan For West Leb incorporates decades of previous studies to establish an 
actionable plan to make immediate, visual improvements in West Leb, and prioritize 
investment in the execution of long-standing plans. 

Lyme Properties
“It’s Easy Being Green”
www.lymeproperties.com  •  chet@lymeproperties.com  •  603-676-7106

• Lyme Properties is a family-owned West Leb, NH-based real estate development company 
that sometimes thinks like a creative agency. 
• At the forefront of transforming Kendall Square in East Cambridge, MA into the epicenter 
of Life Science Research, we’re building a suburban model for future-facing smart growth.
• Our work is informed by urban planning, architecture + design, sociology + storytelling, 
environmentalism + economics, history + humor, and people who make fancy spreadsheets.  



How the Relicensing of the Wilder Hydroelectric Dam Can Facilitate a Renewably-Powered Future, Facilitate 
Public Recreation & Transportation Improvements, and Spark Economic Growth and Downtown Revitalization

Lyme Properties • January 27, 2022

Hydro-powering the Future of West Leb?
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DRAFT



Create 3-miles of Publicly Accessible Riverside Recreation 
Spark the Revitalization of Downtown West Lebanon  

Power 1+ Million Sq. Ft. of Green, Mixed-Use Development 
Facilitate Public Transportation & Transit Oriented Development 
Source Local, Renewable Energy for Lebanon Community Power 
Precedent-setting Model for Environmentally Conscious Growth
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Dartmouth College

Dartmouth 
Hitchcock 

Medical  
Center

Wilder Dam

1/2 Mile

In Context
Lyme’s Background + Involvement

• Lyme Properties built the first privately 
financed Platinum-LEED building in the 
U.S., the Genzyme Center in Kendall 
Square. 

• Using steam from neighboring 
cogeneration plant for HVAC. 

• Lyme’s Kendall Square development 
won the EPA Phoenix Award for 
Brownfield Remediation. 

• Thesis on FERC Relicensing as an 
opportunity for ecological, 
recreational, and economic 
improvements for the river and 
adjacent towns. 

• In 2004, interned on the Penobscot 
River Restoration Project, a coalition 
approach that was transformative. 

• Small World: Utility was represented 
by Scott Hall, now the CEO of Great 
River Hydro. 

• Lyme has been at forefront of West 
Lebanon Revitalization and West 
Lebanon Greenway efforts, and 
assembled the Action Plan For West 
Leb out of Committee efforts in 2021.  

• We’re building a growing coalition to 
achieve long-standing recreational 
goals, economic development, and 
community improvements in West Leb.
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1 Million 
Sq. Ft.

75% of 
Vote

2 Miles 
of Trails

6-Acre 
Park

More 
Housing



#2 REGIONAL EMPLOYER

#1 REGIONAL EMPLOYER
VT POWER PURCHASE  
DEAL SIGNED IN 2021

COMMUNITY POWER 
PURCHASE AGREEMENT 

(IN PROGRESS)

POP: 13,623 POP: 8,508

EXISTING TRANSMISSION CORRIDOR 

AND TRAIL OPPORTUNITY

WILDER 
DAM

1/26/22, 12:42 PMCity of Lebanon - Master Plan - Page 1

Page 1 of 1https://view.publitas.com/city-of-lebanon/master-plan/page/1

Additional Info:
www.riverparkwestlebanon.com/vision 
www.westleb.org/actionplan 
www.westleb.org/greenway  

chet@lymepropeties.com 
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GMP Announces Agreement with Great River Hydro to 
Purchase Clean, Cost-Effective, Local and Reliable Power
March 4, 2021

Kuster, Young, Feinstein Introduce Bipartisan Legislation To 
Address Climate Change, Restore Rivers, Improve Public 
Safety, and Modernize Hydropower 
July 9, 2021

Climate Change, River Conservation, Hydropower and Public 
Safety: An Infrastructure Proposal for the Biden 
Administration and Congress 
April 23, 2021

Connecting the Dots
Relevant News

Environmentalists and Dam Operators, at War for Years, Start 
Making Peace 
October 13, 2020

Penobscot River Restoration Project Achieves Significant 
Environmental & Economic Benefits Through Collaborative 
Approach To Dam Removal & Retrofitting  
1999 - 2016

Wilder FERC Process 

• We have been following 
since we started this 
project in 2007, knowing 
the relicensing timing and 
opportunities presented by 
the process. 

• The comment period on the 
final FERC relicensing has 
been pushed back, but is 
expected to proceed in 
early 2022. 

• To date, have not seen any 
Recreational Improvements 
proposed for the Wilder 
Dam, apart from 
continuation of what is 
already in place. 

• Believe the Greenway 
provides a significant 
recreational opportunity 
that the Dam Owner can 
help facilitate. 

• Broader effort could bring 
increased benefits to 
multiple stakeholders
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“While New Hampshire is not rich in home-grown 
energy resources, our environmental beauty and 
clean natural environment is admired around the 
country.  How can our future energy needs as a 
state be met in harmony with our attractive 
natural environment while addressing the 
climate crisis?” 

A Return to  
Riverpower
The Wilder Dam could offer a renewable energy
solution for existing and future demand.

NH has untapped energy resources for a sustainable future
www.seacostonline.com, 5/16/2021

Rob Werner, NH State Director, League of Conservation Voters. 
Peter Somssich. District 27 (Portsmouth), New Hampshire House

Wilder Hydroelectric Dam
 View from River Park

Wilder Brothers Paper Mill
 circa 1890



ECONOMIC
RESILIENCY

COMPETITIVE
ADVANTAGE

River Park is seeking to become 
powered entirely by local 

hydropower from Wilder Dam

Reducing loss-factor during  
transmission and re-establishing 

river-power in Lebanon.

Although not without ecological 
impacts, Wilder Dam is here to stay 

and ought to be better utilized.

RENEWABLE
ENERGY

A GREEN
CAMPUS

LOCALIZED 
PRODUCTION

Existing and future transmission 
corridors can provide double 

benefits for trails and broadband.

UTILIZING
CORRIDORS

Consistent, green power is an 
opportunity to address operational 
and corporate responsibility goals.

A Hydropowered Upper Valley?

Regions that control their own 
energy use & demand will have 
a future strategic advantage. 



As part of the Connecticut River 
Paddlers Trail, improvements to the 
portage trail to allow easier passage. 

As requested by the Lebanon 
Recreation, Arts, & Parks Department, 
improved maintenance and plowing of 
the Parking Area to allow year-round 
access to the popular recreation area. 

YEAR-ROUND MAINTENANCE OF ACCESS TO 
BOSTON LOT RECREATION AREA

OUR MISSION

Investment generally results in acquiring
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EXHIBIT G                                         
Great River Hydro, LLC
Wilder Project-No.1892
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Bounds)
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As part of the Connecticut River 
Paddlers Trail, improvements to the 
portage trail to allow easier passage. 

IMPROVED PORTAGE AROUND DAM 

A trail easement to the Upper Valley 
Land Trust to facilitate a connection 
between River Park trails and Wilder 
Dam, a missing link in the broader trail 
network. 

TRAIL EASEMENT(S) TO FACILITATE CONNECTION
FOR WEST LEBANON GREENWAY 

FUNDING OF RECREATIONAL IMPROVEMENTS
IN WEST LEBANON

Recreational Access
Improvements & Connections
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